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Industry is facing major issues
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New Industrial Paradigm isneeded



Science and Technology enablers

Secure Connected Industrial Data Industrial Mobile

Devices Management Data Science and Cloud
-100x -90X 10,000x 7+ billion
Sensor/chips cost Storage cost In-memory speed mobile phones
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l(% ) Sensing, storing, analyzing and transmitting data is becoming cheap & easy
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Digital Industrial Key Benefits
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Industrial Requires a Whole New OS
Predix, the OS for industry
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Machine connec

massive- extendable
volume data multi-modal

data edge- | machine level | sovereignty in-stack machine regulatory | global hybrld customers&
compute | security | protection security | learning | processes cloud partners

Built for + Over 100 years of + Applications & analytics == GE's competitive
industry domain expertise

for 10T use cases = advantage




An interoperable andevolutive environment to
Bridge the 1T OT [/

Industrial Workload Data and Analytics Innovation End-to-End Trust

GATEWAY ERP

PLC OT IT CRM

SUPPLY

SCADA CHAIN




GE Strategy: Becoming a Digital Industrial Company

One goal in sigh® Drive Productivity and Increase Relevance in the World

GE for GE
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Productivity

A Digital thread

A Predix + data analytics

A Digital twin/1 st principle model
A Services Transformation

GE for Customers

Apps
AOutcomes for customers
AOptimize GE equipment
Alndustrial apps portfolio, micro
services
ADigital extensions

GE for World
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Start-Ups
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Apps: Powered by Predi -
Devices: Predix-ready

Catalog: Predix Services

Telco / cloud In::—i:f:}ljul
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Operating System
A Enable industrial companies

A Predix industrial operating system
A Industrial-focused security



How GEbullt its Industrial Internet Strategy ?
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European Digital Foundry

A Eur o peadarmf the transformation, the Foundry is the place of
and at the center of the ecosystem, connecting
together the bestand most talents in Europeo

‘ Customer

1. Be userCentric & agile Ecosystem

2. Demonstrate Valuefrom Data

3. FastWorks
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Needfor a new way of working



